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Metricus Free Trial Checklist What is the Metricus Free Trial?
The following checklist explains the steps that are required e Consider applying for this program if you are
to get you started with your Metricus Free Trial. In order to interested in using a fully functional, on-demand IT
make this process as easy as possible a link to a form is Performance Management solution for 30 days Free
attached where you can provide the information required: of Cost.
™ Download form from e Based on the Module(s) that you selected a Metricus
http://www.metricus.com/documents/metricus._freetrialchecklist.doc Environment will be configured for you. This is called
M Select one or more Metricus Modules that you a Metricus Workspace.
would like to have access to in your Free Trial e The workspace grants access to a set of tools and
M Provide information about your current IT knowledge that allows you to manage your IT

performance. The Module includes: up to 25 KPIs
with detailed definitions and usage information, a
dynamic dashboard, Six Sigma Charts, a KPI

Scorecard, a report  writer and advanced KPI
guidance from Metricus Experts is available management features.

management set-up and process maturity
M Provide a data-file with data that is relevant to

the Module that you selected. Additional

when required e After 30 days, your login simply expires. There is no

ongoing commitment, no hidden rules, etc.
With this information a Metricus Demonstration What is Metricus

Environment will be created and configured for you. After

- ) . : e Metricus is a Software-as-a-Service (SaaS) solution
the initial configuration you will be able to further customize — .
that enables organizations to measure, manage, and

and use the environment and use this to measure, manage . .
improve the performance of their IT processes.

and improve your IT performance. ) - . .
P y P e The effective combination of best-practice metrics

(KPIs)  and sophisticated Business Intelligence

If you have any questions about this process please contact features guides organizations toward clarity on their
Arjan.Woertman@metricus.com IT performance
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Metricus Modules — What is included in your free trial
The following section provides an example of what you can find in a Metricus Module. This is an example of the ITIL
Change Management Module. You can review this information to get an understanding of what you will experience in your

Free Trial; this includes Metrics, Dashboards, Scorecards, Reports and Data Management Templates.

Metricus Module > Data
The first step after selecting one or more Modules is the provision of Data. Data comes from service management tools

such as HP Service Center, CA Unicenter, IBM Tivoli, BMC Remedy, from Excel sheets, or resides inside people’s heads.

If the data is qualitative please provide us with an Excel Sheet or an existing Dashboard that you use. If the data is
quantitative you can ask your service management tool developer, database administrator or process manager to provide

an export of this data into Excel. The example below shows what this can look like for example for change records:

A | B c D E F G H 1 J
1
& Change Number | Change Start DatefTime | ChangeEnd DatefTime |  Close DateiTime |  Change Status | Priarity | Service | Completion_Code | CATEGORY [ Risk{Severity
3 [CoGieszss 1 Sep 23,2008 110000 P Sep 24, 2008 120000 AV Sep 26, 2008 81541 4M closed Namal ENTERPAISE PRODUCTION SERVICES | SUCCESSFUL OISTRIBUTED SERYER i
4 CHGIGTS Jul 20,2008 200:00 AM Jul 20, 2008 50000 AR Jul 20, 2008 5:20.05 P | clased Nomal ENTERPAISE PAODUCTION SERVICES | SUCCESSFUL NETWORK r
5 | CHE06Z3TS Jul 31,2003 80000 P Jul 31, 2008 100000 M Sep 8 2008 31853 PM closed Nomal COMMON SERVICES SUCCESSFUL OISTRIEUTED SERYER: 3
& CHGIEI54Z Aug 18, 2008 9130 AM | Aug 15, 2008 52000 AM | Sep 16, 2003 14143 AM | closed Emergency | COMMON SERVICES | SUCCESSFUL OISTRIEUTED SERYER: 3
7 CHGIB4TE Sep 11,2008 436:03FM Sep 1, 2008 50000 PRI Oot 10, 2008 10:48:32 M| clased Emergency CORE BANKING SUCCESSFUL | DISTRIEUTED SERVYER i3
& CHEI0sza0 Aug 3, 2008 230:00 AM Aug 3, 2008 £30:00 AN Aug 14, 2008 105415 AN | closed Nomal COMMON SERYICES SUCCESSFUL | DISTRIEUTED SERVYER 3
9 CHGIE2603 Jul 28,2008 T4B:00 AM| Jul 23, 2008 10:00:00 AW Aug 5, 2008 3:36:50 AW | closed Emergency CHARNNEL SUCCESSFUL OISTRIBUTED SERYER €]
10 | CHG106T240 Jul2, 200870000 PM Jul2, 2008 3000 PR Jul 3, 2008 2:35:28 PM | closed Nomal | LENDING | SUCCESSFUL OISTRIBUTED SERYER €]
11 | CHE1061328 Jul2, 200890000 PM Jul2, 2008 100000 PR Jul 7, 2008 41142 P clased Nomal COMMON SERVICES SUCCESSFUL OISTRIBUTED SERYER i
12 | CHE1061340 Jul8,2008TOR0FM | Jul%, 2008 80000 PR Jul 29, 2008 SZL00 P | closed Nomal CORE BAHKING SUCCESSFUL MAINFRAME &
13 | CHE108MZT Jul 2, 2003 1000:00 AN Jul 2, 2008 104500 AM Jul 3, 2003 11350 AM | closed Nomal COMMON SERVICES SUCCESSFUL MAINFRAME i
14 | CHE108M3 Jul 3,20085:30:00 AMJul 3, 2008 £:30:00 AM closed Nomal | CORE BAMKING | CANCELLED MAINFRAME i
15 | CHEI061547 Julg. 2003 TORDOFM Juls, 2008 73000 PR Jul 16, 2008 44305 A clased Nomal CORE BANKING SUCCESSFUL | MAINFRAME i
16 | CHE106T7a3 Jul 15,2008 70000 PR Jul 16, 2008 3000 PR Jul 16, 2008 4:4147 AR closed Nomal CORE BANKING SUCCESSFUL | MAINFRAME i
17 | CHEA061845 Jul17, 200870000 P Jul 17, 2008 80000 PR Jul 25, 2006 15727 AM| closed Namal CORE BAKKNG SUCCESSFUL MAINFRAME i
18 | CHG1061939 Jul17,20086:00:00 AN Jul 17, 2008 70000 A Jul 22, 2008 10:40:22 AW closed Nomal COMMON SERVICES SUCCESSFUL MAINFRAME i
19 | CHE1062189 Jul 24,2008 70000 M Jul 24, 2008 3000 PR ul 25, 2008 158:22 M| clased Nomal CORE BARKNG SUCCESSFUL MAINFRAME i
20 CHGIEZ300 Aug 3, 200360000 FM Aug3, 2008 20000 FM Aug 7, 2008 64513 AM | closed Nomal ENTERPRISE PRODUCTION SERVICES | SUCCESSFUL OISTRIEUTED SERYER: &
21 CHGIE250% Jul 28,2008 7000 P Jul 23, 2008 3000 PM Jul 31, 2008 104725 AM | closed Nomal CORE BAHKING SUCCESSFUL MAINFRAME i
22 CHGIB256: Aug 24, 2008 50000 AR Aug 24, 2008 E:00:00 A0 Aug 25, 2003 8:03:38 AM  closed Nomal |SECURITY | SUCCESSFUL MAINFRAME 3
23 CHGIB2T44 Aug5,2003 TORIOFM Augh, 2008 7:3000 PM Aug 12, 2008 5:38:40 M| closed Nomal CORE BANKING SUCCESSFUL | MAINFRAME i
24 | CHGIDG320 Aug 13,2008 70000 M| Aug 3, 2008 8:00:00 P Aug 14, 2008 51250 AM | closed Nomal SERVICE DELIVERY SUCCESSFUL | DISTRIBUTED SERYER €]
25 | CHGIDEIM0 Augl, 2008 114500 AW Aug 1, 2008 12:45:00 PR closed Namal SERVICE DELIVERY CANCELLED MIORAKGE i
28 | CHGIENSI Aug 25,2008 40000 AR Aug 25, 2000 4:30:00 A0 Sep 17, 2008 92851 AM  closed Nomal SERYICE DELIVERY SUCCESSFUL OISTRIBUTED SERYER r
27 CHGIE323E Aug 13, 2003 1L00:00 P Aug 18, 2008 L3000 P Aug 15, 2008 TH25:21AM | closed Nomal COMMON SERVICES SUCCESSFUL MAINFRAME ]
28 CHGIE328E Sep 21,2008 60000 PM | Sep 21, 2008 H5S00 PM | Sep 22, 2008 20554 PM| closed Nomal ENTERFRISE PRODUCTION SERVICES | SUCCESSFUL OISTRIEUTED SERYER: &
29 CHGIEG Fuug 19, 2003 14500 AM | Aug 19, 2008 12:45:00 P closed Nomal SERVICE DELIVERY CANCELLED MIORANGE £
30 | CHEI083TT A 19,2003 TO000 FM Augt, 2008 7:30:00 PR Aug 20, 2008 10:06:28 M| closed Nomal | CORE BAMKING | SUCCESSFUL MAINFRAME i
31 | CHGI0E3623 Aug 23,2008 40000 PR Aug 23, 2008 20000 P Aug 27, 2002 5:3343 AM | closed Namal COMMON SERVICES SUCCESSFUL | DISTRIEUTED SERVER ]
‘32 | CHGIE3STD Aug 23, 2008 8:00:00 PM| Aug 30, 2008 0000 A0 Sep 2, 2008 21326 PM closed Nomal COMMON SERVICES SUCCESSFUL | DISTRIBUTED SERYER 5
33 | CHGI063570 Aug 29,2008 8:00:00 PM| Aug 30, 2008 5:00:00 A0 Sep 2, 2008 21326 PM closed Nomal COMMON SERVICES SUCCESSFUL OISTRIBUTED SERYER r

This screenshot shows an example of change records that form the input for the Metricus Change Management Module.
Using this type of information Metricus Experts configure a Metricus environment for you that provide a thorough insight
into the performance of your change management process. You will have access to management dashboards,

scorecards, six sigma charts, collaboration features, detailed analysis capabilities and much more...

www.metricus.com ITpreneurs Nederland BV e Weena 200, 324-326 ¢ 3012 NJ ROTTERDAM ¢ NETHERLANDS | Tel. +31 (0) 10 71 10260 | info@ITpreneurs.com
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Performance > Dashboard

- Welcome arjan ~
Metricus ; +
| | | Tpreneurs-
B A R D m—
Change Management Metricus > Metricus Modules > Change Management > Performance
Performance | Hierarchy: Americas T Perod-  previous Month ~ Period-  Monthly -Roling ear
e Scorecard: Analysis:
Data Analysis Change Management ~ Metric Trend - Actual vs Target -
rsm - @ FEdd e “FFiter Mode - Actual 8- Target
Metrics Management Dec 08 10 -—-.\_/—-\
Actual Target  Trend ‘
= Change Management —_— 08 W
= Change Management - Primary j—— 08 ‘
Changes Created 107 w00 @ 4 a ‘
Changes Implemented 110 100 @ f ‘
Average Change Implementation Time 22.84 0.0 @ @ 02
% Changes Implemented within Target - Critical  81.82%  90.00% @ {} 00 ‘
% Changes Implemented within Target - High 92.00% 80.00% @ 9 g; § g 8 ﬁ g; § E ﬁ i “n: %
% Changes Implemented within Target - Medium 73.91%  80.00% @  J} § £ 2 2 8 3 3 2 8 o 2 &
% Changes Failed 3.64% 5.00% @ A
% Emergency Changes 0.93% = @ ¥
% High Risk Changes 9.35%  value: | A
% Changes Rejectad nse% o 4
& Change Management - Secondary
% Changes Implemented within Target - Critical -
Jan 08 Feb 0 Mar 08 Apr 08 May 08 Jun 08 Julog Aug 08 Sep 08 0ct 08 Nov 08 Dec 08

This example provides a unique view to the performance of your Change Management process. The dashboard
comprises of three components and each component provides a valuable piece of information that is required in the

management and optimization of change management in your organization.

Scorecard: (top left) Point in time performance information. How are you doing right now compared to previously defined
targets?

Trend graph: (top right) A graph is available for every KPI. Selecting a KP!I in the scorecard presents the trending graph

for that KPI.

Bar chart: (bottom) a chart is available per KPI. Charts include dynamic analysis capabilities and present you with some

very powerful features. If you want to you can drill into the details, change the type of graph, and more.

Every graph, chart, scorecard can be exported to Microsoft PowerPoint or Microsoft Excel. On the top right of a
component you can see a small black triangle. This triangle opens the menu to manage this. This is possible because the

underlying software for Metricus is Microsoft Business Intelligence Software: Microsoft.com/bi

% Changes Implemented within Target - Critical -

10.0
[ Shared Infrastructure

80 I:‘ Service Change

6.0 . Security
. Project

40 ] Problem

20 . Operational Improvement
] NewcI

0.0 T T . . . . . . . .

Jan 08 Feb 08 Mar 08 Apr08 May 08 Jun 08 Jul 08 Aug 08 Sep 08 Oct 08 Nov 08 Dec08
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An example of the same KPI, but viewed now per category

% Emergency Changes -
120
100 /\M
80
= Emergency
60
= Routine
40
20
—
Jan 08 Feb 08 Mar 08 Apr 08 May 08 Jun 08 Jul 08 Aug 08 Sep 08 Oct 08 MNowv 08 Dec08
Change of graph type, line chart
Performance>Data Analysis
i Welcome arjan *
Metricus ; <
[ | | Tpreneurs.
Data Analysis Mstricus > Metricus Modules > Change Mansgement > Performance > Data Anzlysis
Performance L
Dashboard H Contents Navigation Filter ¥ ProClarity snaiytics server
Data Analysis 7 Lbran I (Failure Due To C
Six Sigma & - - rr= A s Al .
R mstim %) Navigation Changes Category: Al ~ Changes Classfication: Al Changes Priority: Al ~ Herarchy Description: Al -
Metrics Management How do I...
Get started (run a query)?
« Get started (run 2 query)? s
« Set 3 navigation mode?
« Dril down to 3 specific memher? 500
= Save my page? 3.200
» More help... 2,800
Selected: . Ho
0 2,000 D1
Dril Down 11080
1,200
Expand 400
Dril Down to... - o
Jan 08 Feb 08 Mar 05 Apr 08 May 08 Jun 08 Al 08 Aug 05 Sep 08 Oct 08 Mo 08 Dec 08
Navigation mode: Morith in 2008

160 | 230 280 | 230 250 | 180 190 250 |

Properties
[ none 1
[none ]

Every Module is equipped with a powerful report writer that basically allows you to create any type of report you require.
Every KPI within the Module is included and you can combine KPIs, select, filter, sort, drill up, drill down, etc. Think of a

report you need, and the report writer allows you to build and use it.

Performance>Six Sigma

www.metricus.com ITpreneurs Nederland BV e Weena 200, 324-326 ¢ 3012 NJ ROTTERDAM ¢ NETHERLANDS | Tel. +31 (0) 10 71 10260 | info@ITpreneurs.com
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Metricus ® e ¥
| | Tpreneurs.
Histogram Metricus > Matricus Modules > Changs > Performance > She Sigms|
e Change Management - Six Sigma: _Histogram | Frocess Control
Dashboard
Data Analysis Period 2008 - Hierarchy Al -
Six Sigma
AR Metric  Average Change Implementation Time
Metrics Management & 100% B Find | Next  Select a format  Export
Histogram
Metric: Average Change Implementation Time, Hierarchy: All
35000 -
30000
Mean= 28.876
25000 StdDev= 44.313
USL= 30
s 20000 Sigma= 0.0254
E Cpk= 0.6855
7 15000 N- 40882
Min= 0.00
100004 Max= 239.45
5000+

0025~ 219975 995 sseETS FOS-1SITS  WMYS- SIS USAFS- 1S 299S-20995 519975 - 2GS
X X ToRsTS-TIMSTE  isiEs - 7SS s

Duration

Specific KPIs within a Module allow for the creation of Six Sigma Charts. You can create Six Sigma Histograms or
Process Control charts. Using Six Sigma functionalities you can assess your sigma and understand the amount of defects
within your process.
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Metrics Management>Maintenance

Metricus :

Metrics - Data Entry

Welcome arjan =

| Tereneurs.

Metricus > Metricus Modules > Change > Metrics

o:'

Maintenance
Data Entry
Data Hierarchy
Scoring Hierarchy
Selection
Process Control
Data Processing
Dashboards
Configuration

& L0000

Drag a column header here to group by that column

b4

' % Change Failures dus to CMDB issuss

General

Name

Description

% Changes - Post Implementation Feadback

% Changes - Post Implementation Feedback

oo s
Analysis Calendar \ Year Month Day E
3
=] 2081 % Changes - Post Implementation Review
@ OO0 % Changes - Process Compliance
=] 200 % Changes Audited
@ OO0 % Changes Audited with Errors
=] 200 % Changes Causing Incidents
@ A0 % Changes Causing Problems
=] 00 % Changes Failed
@ A0 % Changes Implemented within Target - Critical
=] 200 % Changes Implemented within Target - High
@ PARR: % Changes Implemented within Target - Medium

Metrics Management gives access to the engine room of Metricus and allows you to customize your workspace and

change KPI settings. This screenshot shows how you can customize the settings for a particular KPI. You can now

change the settings, format, scoring information, or even change the definition of the KPI.

The Data Entry section further allows you to enter or edit data within Metricus. Manual Data Entry is one of the three

possibilities for entering data. The other options are FTP transfer of data (Excel Sheets that are uploaded via a secure

FTP connection) or automatic transfer using of SQL extraction scripts. This Change Management Module uses FTP

transfer and you can find information about the location of the data sheet in the Metricus Modules>Metrics

Management>Configuration section. Once a data sheet is uploaded the data can be processed through the Metricus

Modules>Metrics Management>Data Processing section.

www.metricus.com
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Metrics Management>Dashboards

—I:_!;_'-pi'ﬁ D) Untitled - Microsoft Office PerformanceFoint Dashboard Designer - & X
(& =
A Home Edit Create. L
=N ) ot ﬁ @ =5 Publish Item j 9 view Histary
=) 43 Cof 7 Open Ttems Revert Changes
Paste 7' | Refresh Publish  Mark Compare Data =
Al Differences #% Delete 3 validate Data
Clipboard Adtions Changes
Workspace Browser <« -m Properties ‘ Details »
(=) 24 Dashboards — Available Items. 2
5 [ Metrias -CM € Change Management =T e

3 Change Management - Consolidated
= [ s
= [ Metricus -CM
= [3 Aggregate
|5 change Management
|5 change Management - Primary
[g change Management - Secondary
[L3 Consolidated
2 Scorecards
= 3 Metrias -CM
£l [ Consolidated
|| change Management
= |28 Reports
L3 Metricus -CM
= [ Data Sources
= 3 Metricus -CM
[ Changes Created
|| Changes Implemented
[ Metrics
=] Indicators
= 3 Metricus -CM
[#9 Cylinder
(# Default Target
(#3 Default Trend

=8 W E e E

Actual Target Trend

= change Management
= Change Management - Primary
Changes Created
Changes Implemented
Average Change Implementation Time

% Changes Implemented within Target - Critical

% Changes Implemented vithin Target - High
% Changes Implemerfted within Target - Medium
% Changes Failed

% Emergency Changes
9% High Risk Changes

isitelleelelfelelelelle]

% Changes Rejected
[# Change Management - Secondary

E [ Metricus -CM
3 Aagregate
= 3 Consolidated
E| % Change Failures due to CMDB issues
% Changes - Post Implementation Feedback

% Changes - Post Implementation Review
% Changes - Process Compliance
% Changes Audited

ges Audited with Errors

% Changes Causing Incdents

9% Changes Causing Problems

9% Changes Faled

% Changes Implemented within Target - Critical
9% Changes Implemented within Target - High
% Changes Implemented within Target - Medium
9% Changes Implemented without Back-out Plan
9% Changes Implemented without CI Update

% Changes Implemented without Testing

% Changes Rejected

% Changes Requiring Scheduled Qutages

9% Changes Specified Inaccurately

9% Changes with Incorrect Data

% Changes without Sign-off

% Emergency Changes

% High Risk Changes

Average Change Implementation Time

Changes Created

Changes Implemented

® 1 Dimensions

m

Data Source

»

[Metmies

Dashboards and Scorecards are created using the Metricus Dashboard Designer (Microsoft Application included within

the Metricus Subscription).Using this designer you can create dashboards by simple dragging and dropping KPIs into a

scorecard. Using the Dashboard requires a couple of hours of self study, and if you need help, Metricus Experts are

available to support you.

Metrics Management>other options

There are many options and features available within the Management section as this is the control center for a Metricus

Modules. All features are designed for you to manage Metricus without requiring external support. Documentation and

training is available to support you in the initial understanding of the control center. From there on you are fully capable of

managing this environment yourself.

www.metricus.com

ITpreneurs Nederland BV e Weena 200, 324-326 ¢ 3012 NJ ROTTERDAM ¢ NETHERLANDS |

Tel. +31 (0) 10 71 10260 |

info@ITpreneurs.com
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ATT: Metricus Free Trial
EMAIL: info@metricus.com
TEL: + 31 (0) 10 711 02 60

Metricus Free Trial Registration Form

Please complete this form and return to ITpreneurs to start your Free Trial:

Contact details Please provide the following contact information:

First Name:

Last Name:

Organization:

Role:

Email address:
City / State:

Country:

Industry:

Select Module Please select the module that you would like to have included as part of your Free Trial.
Select a maximum of three Modules. For at least one of the three Modules you will have to

provide a data file or other information.

] Incident Management [] Change Management [] Problem Management
[] Request Fulfillment [] Configuration [] Service Level
Management Management Management

L[] Service Desk [] Project Management

[C] Other, please specify:

Data File Please specify what type of data you are going to submit for setting up your free trial, let us
know if you require help.
[] Data File [] Existing Dashboard / [] Please provide a sample

report data file

Can you provide more information e.g. XLS with change records, incident tickets, call information, etc.

about the file you are providing

IT organization The following questions are relevant for the Metricus Experts who are going to assist you in

setup setting up.

Number of employees in IT (of your

geographical unit)

Service management tools in place | e.g. Remedy, Service Center, home grown,

Rate the maturity of your IT e.g. 1,2,3,4,5, why
processes (CMM scale)
What is the primary interest for e.g. control over IT investments, decision making information, insight
performance management into IT process health, etc.
Additional Additional information you would like to share, questions you might have, etc.

information
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